
 

 

  Combined Targeted JSNA on Dementia Priorities 
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Priority       Plan Progress 

 Addressing the supply of local care home 
beds in future local authority and CCG 
commissioning intentions. 

 A multi-strategy approach has been pursued; this 
includes building commitment towards the Shared 
Lives Scheme and undertaking a strategic review 
to better understand the underlying drivers that 
contribute to the lack of supply of local care home 
beds that results in out of area placements. 

 The Joint Market Management Plan to address 
the supply of accommodation based services is 
in draft form, with a scheduled publication date 
of Q1 in 2017.  
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 Ensure there are opportunities for 
coordinated training and support for 
people across the pathway to enable 
recognition of people with dementia and 

to improve confidence in care for people 
with complex needs and behaviours that 
challenge. 

 Opportunities are being explored for public sector 
and private enterprise funding. Exploring 
partnership working with a range of stakeholders, 
and opportunities with Skills for Care and Health 

Education England (HEE).  
 The establishment of the Three Borough 

Nominated Dementia Lead Database provides a 
platform to disseminate information on training 
and safeguarding, and to receive returns from the 
care home sector. 

 The Three Boroughs were awarded “Fast 
Follower” status for the national Trainee Nursing 
Associate Test Site Programme.  

 The approved ASC Dementia Training 

Programme applies the Department for Health 
competency framework. 

 Work is continuing to develop the Three 
Boroughs Nominated Dementia Lead Database 
to address training and safeguarding concerns 
in the homecare sector. 
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 Exploit joint working with the police and 
community partners to support 
appropriate and effective use of 

assistive technology/telecare with 
patients/service users with dementia. 

 Opportunities are being explored for multi-agency 
working with the Police force and the Alzheimer’s 
Society.  

 Work is in process with Alzheimer’s Society and 
the Police force to scope out a pilot for a Radio 
Frequency Identification (RFID) Wrist Band to 

locate missing people with a dementia 
diagnosis. 
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 Establish a joint dementia programme 
board to facilitate implementation of the 
JSNA and North West London Strategy. 

 The dementia programme board has established a 
comprehensive Dementia ‘Plan on a Page’ to set 
out the direction of travel.  

 Develop and implement patient metrics, I 
Statements’, not only for the care home and 
housing settings, but for the whole health and 
social care system. 
 

 Work is in progress to align health and social 
care plans linked to the Dementia ‘Plan on a 
Page’. 

 Work is in progress to develop a business 
intelligence dashboard that covers a range 
metrics, Dementia Atlas and ‘I Statements’, for 
the whole health and social care system. 
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 The increasing numbers and needs of 
people with dementia and their carers 
are taken into account in the wider local 
authority and health strategies, 
especially, care settings and housing. 

 Strengthen carers respite care to ensure they ‘live 
well’. 

 Work is in progress to implement the Carers 
Strategy to better support people with a 
dementia diagnosis. 
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